Cover Sheet —- Non-Social Service Activity

AGENCY NAME:_Hilltown Community Health Centers, Inc.
AGENCY ADDRESS: _58 Old North Road, Worthington, MA 01098

AGENCY PHONE NO: (413) 238-5511 CONTACT PERSON: Marie Burkart
CONTACT PERSON EMAIL: mburkart{@hchcweb.org
CDBG FUNDING REQUEST: $72.000

1. Project Name
The John P. Musante Health Center
2. Project Description (1-2 sentences)

Hilltown Community Health Centers, Inc. (HCHC) is requesting funds to purchase
heating, ventilation and air handling equipment for the new John P. Musante
Health Center (the Center). The Center will be a federally qualified health center
(FQHC), located on the lower floor level of the Bangs Community Center.

3. Project Location (Street address)
The Bangs Communify Center, 70 Boltwood Walk, Amherst, MA
4. Budget Request

5. Type of Activity (check one):
X Rehabilitation

[0 Acquisition

J Demolition/clearance

[0 Infrastructure

[l Public Facility

3 Architectural Barrier Removal
[1 Other — please explain

6. National Objective:
Total number of beneficiaries (individuals served): 2700
Total Low/Mod beneficiaries (individuals served): 1890 (70%L.MI)




Please submit responses to the following questions:

Project Name: The John P. Musante Health Center

Project Location: The Bangs Community Center, 70 Boltwood Walk, Amherst, MA
Census Block Groups: 3 & 4

A. National Objective Description

This Project meets the National Objective of Benefit to Low and Moderate Income Persons
through Limited Clientele Benefit. Compliance with the National Objective will be achieved
by requiring beneficiaries to self-declare their eligibility by completing and signing a form that
declares their household size and income range.

B. Demonstrate Consistency with Community Development Strategy

The Town of Amherst’s CDS identifies as one of its social service priorities for 2016 the need
for low cost, accessible, comprehensive health services. The John P. Musante Health Center will
address this need by providing primary and preventative medical, dental, and behavioral health
care services. The health center will be staffed with culturally sensitive providers and support
staff trained to address the unique needs of the constituencies most in need. As is required of all
FQHCs, these services will be provided to all patients regardless of their ability to pay.

Services will be provided through a patient-centered health home model. Clinical teams will
collaborate and coordinate patient care in the context of the client’s broader needs, recognizing
that obstacles to health go beyond clinical services. In order to be as convenient as possible, the
new center will operate with hours that best meet the needs of its target populations.

C. Demonstrate Consistency with Sustainable Development Principles

The John P Musante Health Center project meets Sustainable Development Principal #1;
Concentrate Development and Mix Uses by: 1) being located in the town center, 2) utilizing
renovated space in an existing town building and 3) bringing health care services to an area of
mixed commercial and residential uses.

D. Demonstrate Consistency with Target Area requirements

The project is located at 70 Boltwood Walk in the heart of the Town of Amherst Town Center
Target Area.

E. Agency Information

The Hilltown Community Health Centers, Inc. (HCHC), a federally qualified health center,
served over 8,317 people in 2014 with over 40,000 encounters, and serves people of all ages,
regardless of their ability to pay. It provides access to medical, dental, behavioral health,




optometry, physical therapy and community services. It currently operates four sites in two
towns: Worthington Health Center and Huntington Health Center as well as a School Based
Health Center at the Gateway Regional School and the Hilltown Family Center both located in
Huntington.

HCHC is the only health care organization located in the Hilltowns, and is an institution well-
known and respected for over 65 years as the main access point for people in the Hilltowns to
receive health care and assistance with health and wellness needs. It has years of experience
managing programs that coordinate care for patients, and has the infrastructure in place to
support those functions. This reputation led Hampshire County medical leaders to request that
HCHC open a satellite location in Amherst, MA.

HCHC has past experience using CDBG funds to build out a medical facility. In 2001 it
received funding through the Town of Worthington’s CDBG grant to expand its Worthington
Health Center.

HCHC’s long term goals and mission is a commitment to serving patients beyond their medical
or dental needs; its community services programs provide health access, health promotion,
family support, domestic violence, and social services to families and individuals at risk due to
isolation or poverty. Its short term goal is to bring its mission of providing quality,
comprehensive health care to the underserved populations of Amherst and the surrounding
towns,

F. Project Budget Information

Cost to purchase of the HVAC equipment is $72,000. The costs are for equipment alone. No
installation costs are included. Total budget for the project is $1,675,539. Costs and revenue
sources are detailed below:

-COSTS - - | REVENUE | SOURCES
Total Costs HRSA Grant MassDev. Ambherst Fundraising
CDBG
Administrative & legal
expenses $172,688 $172,688
Filing of NFI $1,500 $1,500
Moving expenses $5,000 $5,000
Architectural &
engineering fees $87,458 $49,608 $37,850
Other fees $5,000 $5,000
Construction $967,969 $895,969 $72,000
Equipment $237,231 $48,103 $189,128
SUBTOTAL $1, 476,846 $950,577 $48,103 $72,000 $406,166
Contingencies $198,693 $49,423 $149,270
TOTAL PROJECT
COSTS $1,675,539 $1,000,000 $48,103 $72,000 $555,436

See estimate at Appendix A-1 for breakdown of architectural and engineering and construction
costs. All cost estimates have been prepared by the project architect, HAI Architects Inc. The




principal, Don Hafner, has extensive experience in designing and building health facilities
throughout New England.

Funding in the amount of $1,000,000 through the federal Health Resources and Services
Administration (HRSA) has already been awarded for construction costs. In addition to the
request for $72,000 through the Town of Amherst CDBG program, HCDC has applied for
$48,103 in grant funding from the Mass Development Finance Agency for medical and dental
operatory equipment for the Amherst site. The balance of the funding, $555,436 will be raised
through a robust fundraising campaign that was launched in December 2015. Following an
extensive feasibility study process in spring 2015, HCHC determined that there is significant
interest and capacity in the community to fund the creation of the health center site. A
fundraising consultant was hired in summer 2015, and a Campaign Committee was formed. This
Committee is chaired by a former Ambherst Select Board member and has a membership that
includes a former mayor of Northampton; these are the two largest communities in the service
area and will be the focus of the fundraising efforts. The Committee and consultant have
identified a list of almost fifty community members that they feel will be significant donors,
based on their philanthropic history; a half dozen of these individuals and couples could give at
least $100,000. The Committee will be approaching these individuals beginning in January
2016. Finally, HCHC will be approaching local banks and other corporations for charitable gifts.
HCHC has already raised over $56,000 from small donations, many in honor of Amherst’s
former town manager, John Musante, who was a great champion of the project and who recently
passed away. The new health center is being named the John P. Musante Health Center in his
honor.

Operating and maintenance costs are detailed for the first three years of operation are detailed at
Appendix A-2.




Fppadit AL

RENOVATIONS FOR A NEW MEDICAL / DENTAL CLINIC

HILLTOWN COMMUNITY HEALTH CENTER
AMHERST BANGS COMMUNITY CENTER
AMHERST, MASSACHUSETTS

May 15, 2015; Anended Decamber 4, 2015 for clacification on M/ costs (see helow)

PRELIMINARY COST ESTIMATE

Nofe: The New Medical & Dental Ciinic for the Hillfown Community Health Center wilt occupy a portion of the Lower Floor Leve! of the

MEDICAL/DENTAL Amherst Bangs Communily Cenler. The project area is within an addition fo the orginal bullding, and was constructed In the fate 1870's
CLINIC oreatly 1950's. The project area meastres 4123.36 GSF. The current layout suggests that an additional means of egress is required fo
alfeviate a dead-end comidor condition, which will require that an area immediately oulside of the building be excavated for an accessible
ramp or areaway leading {o existing grade. Inferior renovalions will require Irenching of the existing floor sfab for plumbing wasle lines and
utifities serving denfal operatories/reaiment rooms.  The axlsting AHU has been evalvaled, and is insufficient for a clinicafl use.
DESCRIPTION UNIT QUANTITY UNIT COST COST
RENOVATION FOR A NEW MEDICAL / DENTAL CLINIC
Intensive Renovation Areas SF 0 $207.00 $0.00
Total/Moderate Renovation Areas SF 4124 $162.00 $668,088.00
Light Renovation Areas SF o] $115.00 $0.00
ADDITIONAL COSTS NOT ASSUMED BY ABOVE
SITE WORK FOR NEW RAMP OR AREAWAY LS 1 $42,000.00 $42,000.00
To Be Determined
ADDITIONAL WORK ON ADJACENT FLOORS OR AREAS BELOW SLAB LS 1 $20,000.00 $20,000.00
To Be Determined
STRUCTURAL WORK TO RE-SUPPORT FLOOR FOR NEW LOADS LS 1 $0.00 $0.00
To Be Determined
MODIFY EX. STOREFRONT AND EXTERIOR WALL CONSTR LS 1 $12,000.00 $12,000.00
To Be Determined
ADDITIONAL WORK TO RESOLVE M/E/P CONFLICTS WITH EX. SYSTEMS T(LS 1 $0.00 $0.00
To Be Determined
MECHANICAL COMPONENTS/SYSTEMS NOT INCL ABOVE
New AHU-1 LS 2 $30,000.00 $60,000.00
DDRC Controls +10 Points LS 0 $12,000.00 $12,000.00
ELECTRICAL COMPONENTS/SYSTEMS NOT INCL ABOVE
To Be Determined $0.00
MISCELLANEOUS L.T. NOT INCL ABOVE $0.00
To Be Detarmined $0.00
SIGNAGE $15,125.00
innerface Type Room Signage/Number Signage ($115/590) Ea 25 $2,500.00
Building Signage To Be Determined Ls 1 $10,000.00
HAZARDQUS MATERIALS ABATEMENT & MONITORING $0.00
To Be Determined $0.00
FURNISHINGS
OFFICE EQUIPMENT & FURNISHINGS $0.00 $0.00
STORAGE CABINETS $0.00 $0.00
To Be Dstermined
Subtotal = $841,713.00
General Contractor's Overhead (10%) $84,171.30
General Contracior's Profit (5%) $42 085.65
SUB-TOTAL RENOVATION = $967,969.95
TOTAL ESTIMATED CONSTRUCTION COST = $967,969.95
RELATED PROJECT COSTS
Professional Fees $87,458.10

LAY Archiocin

64 Gothic Street, Suite 1
Northampton, MA 01060

T 413.685.1512

www.i-uarchitecture.com

HVAC

10.00%
5.00%
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Answers for Parts G—K must not exceed six (6) pages

G. Project Description

Hilltown Community Health Centers, Inc. (HCHC) is requesting funds to purchase heating,
ventilation and air handling equipment for the new John P. Musante Health Center (the JPMHC).
The JPMHC will be a federally qualified health center (FQHC), located on the lower floor level
of the Bangs Community Center, which currently houses numerous community organizations
that serve the target population on its upper floors. HCHC will lease the space from the Town of
Ambherst. The total space that HCHC will lease is 4,123 square feet. Specifically, the renovation
will create the following: 3 medical exam rooms, | medical freatment room, 2 dental treatment
rooms, 1 dental hygienist room, 1 dental lab, 1 community health worker/Navigator/consult
room, 3 accessible toilets (public, patient, staff), 1 reception/admin office, 1 waiting room, 3
workspaces (nurse/charting), 1 staff break room, 1 office for 3 providers, 1 med distribution
room, 2 storage rooms (clean and dirty), 1 housekeeping closet and 1 IT closet.

The JPMHC project shall consist of an extensive renovation of a portion of the lower floor level
at the Bangs Community Center, and will include the following Scope of Work: « Demolition of
the existing office area to facilitate new work, including all mechanical and electrical systems; »
Trenching of the floor slab to accommodate new plumbing; + Modification of the building’s
exterior wall construction to accommodate a new means of egress and installation of an
areaway/ramp; « Construction of new interior partitions and other new work for medical and
dental treatment areas, a visitors’ waiting area, accessible toilet rooms for staff, patients, and
visitors, administrative areas, support spaces, etc.; « Installation of new plumbing fixtures
throughout; ¢ Installation of a new air handling unit, associated mechanical components, and
temperature controls for a new HVAC system that complies with regulations established by the
Massachusetts Department of Public Health for clinical licensure; « Modification of the existing
perimeter radiant heating system; ¢ Installation of new electrical power and lighting systems
through the project area; « Installation of new signage throughout the project area; and, «
Installation of new medical and dental equipment associated with the program. The project will
be in compliance with all code requirements including those for health center clinic licensure
through the Massachusetts Department of Public Health.

The activity has been prioritized by the community at the local level. The Town of Amherst’s
Community Development Strategy identifies under Social Service priorities for 2016: the need
Jfor low cost, accessible, comprehensive health services. Since the 1990s, Hampshire County
health care advocates have been working together to link residents to essential health care
services. In the mid-2000s they organized as the Hampshire County Health Care Access Task
Force. The participating organizations included the local hospital, the town health departments,
Hilltown Community Health Centers, local dentists and physicians, the area’s State
Representative and her staff, the United Way, Amherst Survival Center (a local food
pantry/social service agency), Veteran’s Services Office, the Amherst school district, and dozens
more. A full list of the participant organizations, as well as the members of the current core
planning group, is attached at Appendix A- 3. These organizations worked together to provide
volunteer physician and hospital services, and, funded enrollment assistance services to state and
federally sponsored programs and other private insurances. Despite these efforts, however, the




need for a more permanent solution to health care access remains high, as existing services are
often difficult to access, particularly for certain vulnerable populations,

The Task Force investigated numerous possible models for creating reliable, accessible,
culturally competent, affordable and responsive health care for people in the most populated
parts of the Hampshire County. After months of exploration and study, in 2012 the Task Force
proposed the creation of a satellite facility of the Hilltown Community Health Centers, Inc.
(HCHC), to be located in Ambherst or Hadley. The Task Force determined that the facility should
be located on a bus route and accessible to the most densely populated areas of the County,
where the majority of the identified target underserved populations reside. Amherst was chosen
as the larger population center, with more bus routes, and because the town itself was very
interested in supporting the project.

The Center is expected to serve 1400 patients in the first year of its operation and 2,700 during
the second year when the Center will be at full operational capacity. The Center will serve the
low-income population of Amherst and surrounding communities who are unable to access
affordable, culturally and linguistically appropriate primary medical and oral health care
services. The target population includes: 1) homeless individuals, 2) seasonal workers, 3)
service industry workers with inflexible work schedules, 4) undocumented residents, 5) veterans,
6) senior citizens on fixed incomes, 7) trauma survivors and those with mental health needs, 8)
underinsured families, 9) working families with no dental coverage, 10) working adults with
dental insurance with high deductibles and minimal coverage and 11) individuals with public
insurance who cannot find a private medical or dental provider able to accept this insurance.

The JPMHC will be located at the Bangs Community Center, a three-story building which
currently houses the Amherst Senior Center, Council on Aging and social service offices on the
upper floors. The lower floor will be entirely devoted to the John Musante Health Center. The
heat, ventilation and air cooling equipment for which funds are being requested will only serve
the Center on the lower floor.

H. Project Need

The service area for the JPMHC will include the Town of Amherst and the surrounding
communities of Belchertown, Easthampton, Hadley, Hatfield, Leverett, Northampton,
Shutesbury, South Deerfield, South Hadley, Sunderland and Ware. Within the service area
thousands go without appropriate health care every year. Obstacles include cost, residency status
in this country and homelessness. Others cycle on and off public and private health care for a
variety of reasons. Many have no oral health care coverage. Primary care physicians have no or
limited openings for patients with MassHealth, Due to a lack of primary care providers in the
area, new patients in Hampshire County, including those with insurance other than Mass Health,
must wait an average of 57 days for a new internal medicine appointment. According to the US
Census Bureau's American Community Survey (ACS) for 2010-2014, in 2014 there were 4,503
individuals without health insurance in the JPMHC service arca. In Amherst alone the number
was 435.

Furthermore, Amherst and the surrounding communities have a substantial low-income
population. The population for this region, according to the US Census 2013 ACS 5-year




estimates, is 149,169 individuals, of which 35, 673 or 24% are reported to be below 200% of
poverty. Within the proposed service area, there are limited options for low-income individuals
with Medicaid (called MassHealth in Massachusetts) or no insurance. The Town of Amberst’s
Health Department provides a weekly vaccination clinic, and the Amherst Survival Center
provides a few hours of free medical care for its clients cach week, but both of these
organizations have identified the need for a full health center and see the JPMHC as a
complement to the services they provide.

Typically low income populations are served by community health centers (CHCs) which are
mandated to serve everyone regardless of their ability to pay. The Massachusetts average for
CHC use among this population is 43.4%. The JPMHC service area has no CHC in its
boundaries. The nearest CHCs are in Greenfield, Holyoke and Worthington, Due to lack of
transportation few low income people in the service area access care at these facilities. Only
6.5% of the low income residents of the service area are patients at a CHC. In Ambherst the rate
is 3.9% with only 355 of 9,200 low income individuals accessing CHC services.

While the service area is predominately white, it is growing in diversity. There is an expanding
need for cuiturally and linguistically appropriate health care services. Since 2000, the
Black/African American population has grown by 41.5%, the Asian population has grown by
53.5%, and the Hispanic/Latino population has grown by 43.6% (U.S. Census Bureau, 2013
ACS 5-Year Estimates). In addition, there are a large number of immigrants and refugees settling
in the Ambherst area, as reflected by the fact that 42 languages are spoken by the children enrolled
in the Amherst Regional Public School system.

I. Community Involvement and Support

As mentioned previously, the JPMHC is the product of nearly two decades of community
involvement to try and address the health care needs of unserved or underserved residents of
Amberst and the surrounding communities. There has been strong support for this project from
the Town of Ambherst through its Select Board, Town Manager, health department and school
system. The Amherst Survival Center as well as local physicians, dentists and behavioral health
providers have also been strong supporters of the project. The Town of Ambherst has
demonstrated its support by offering space for the project in the Town’s Bangs Community
Center which will allow the JPMHC to co locate with the Town’s Health department, Council on
Aging, Senior Center as well as Big Brothers/Big Sisters, the Center for New Americans and
other social service agencies. Evidence of this support (at Appendix A- 4) is provided by the 14
letters in support of the project sent to HRSA. That this support is ongoing is evidenced by the
recent support letters in Appendix A-5.

Involvement of the project beneficiaries after the JPMHC opens will be maintained through
representation on HCHC board of directors by three Ambherst resident/patients and annual
customer satisfaction surveys similar to the ones that HCHC has been utilizing at its other sites.

J. Project Feasibility

HCHC has over 65 years of experience providing a range of health care services to target
populations very similar to those that would be served by the JPMHC. All staff necessary to
oversee the build out of the space and oversee the operations when the facility are open are in




place. Detailed construction and operational budgets have been prepared and the sources of
funding for both have been identified. In the past fifteen years HCHC has expanded its current
facilities twice utilizing federal funds. Each project was completed on budget and on time.

The JPMHC project will be capable of proceeding at the time of grant award. Design plans have
been finalized by HCHC’s architect. Construction documents will be complete by February
2016 and the project is scheduled to go to bid in March 2016 with construction to start in April
2016. All funding in support of the project has been identified and over 65% is in hand. The
remaining funding, is to be raised through grants and private fundraising. The HVAC equipment
to be purchased with the requested grant funds will be scheduled for purchase in August 2016.

HCHC’s management structure has been updated in the last year specifically to be able to handle
an expansion of this kind, with the creation of a number of new positions and reshuffling of
responsibilities, as well as recruitment of knowledgeable individuals for key positions. Executive
Director Eliza Lake, MSW, has implemented numerous state- and federally-funded projects over
the last 22 years for the Commonwealth of Massachusetts and non-profit providers. Chief
Operating Officer Jeffrey Hagen, MBA, has more than 20 years experience in project
management, As COO he oversees the HR, EMR, Facilities, and IT managers, as well as the
newly hired Practice Manager. Chief Clinical and Community Services Officer Michael Purdy,
OD, is an optometrist who has worked at FQHCs in Boston, Alabama, Arizona, and Mississippi,
and is deeply knowledgeable about community health provision to underserved populations, Dr,
Purdy is responsible for oversight of all clinical departments heads (medical, oral health,
optometry, and behavioral health), as well as HCHC’s extensive community/outreach programs.
Chief Financial Officer Frank Mertes came to HCHC after many years at another local FQHC
and oversees all financial, billing, and grant management operations. Medical Director Jon
Liebman, ANP, MPH, has been working in FQHCs for over 20 years. Development Director
Marie Burkart has over twenty-five years of experience managing CDBG-funded programs and
projects.

HCHC, in collaboration with its architect Don Hafner of HAI Architectural Services, will
comply with all federal procurement requirements for acquisition. Mr. Hafner has extensive
experience with federal requirements, as his firm is responsible for numerous expansion projects
for the Veterans Administration, including the development of a large oral health care clinic in
Bedford, MA.

The Town of Amherst and HCHC have signed a contract that will give HCHC site control for the
designated space in the Bangs Center (see attached at Appendix A-6). The License
Agreement/Lease is for an initial lease period of five years, with two additional five year renewal
options. Any additional organizational costs associated with the opening of a satellite office have
already been incurred or are currently under contract. No extraordinary costs to the existing
health center operational budget is anticipated. The budgeting for the new site has included a
slight increase in administrative costs due to the need for increase billing staff, but as shown in
the attached Operational Feasibility Plan, the expectation is that the site will generate revenue to
support administrative functions for the organization as a whole within its first three years.

As a renovation project within an existing building the only permitting required will be a




building permit and a special permit for improvements to the ramp leading to the ground level
entrance. Both permits will be obtained shortly after the construction bid has been awarded in
March 2016. The following chart outlines project milestones and timeline for completion of the
JPMHC project:

Timeline

Milestones

Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb
16 ‘16 ‘16 | ’16 |16 | ‘16 | 16 | ‘16 [ ’16 | ‘16

Construction
Doc. Done
Bidding &
Negotiations

Building &
ZBA Permits

Construction
Purchase
HVAC
Occnpancy

Demand for the project has been determined utilizing the federal Health Resources Services
Administrations (HRSA) Uniform Data System (UDS). In order to expand its service area, a
FQHC must provide data to the federal Health Resources Service Administration with data
documenting unmet demand for services. In its application to HRSA for funding for the
JPMHC, HCHC reported that according to the UDS there were 28,500 LMI individuals in the
service area who were not served by a FQHC. In Ambherst alone the number was 9,050 or 32%
of the total unserved LMI population. In its first year of full operation, HCHC expects to serve
2700 patients of which 70%, or 1890, are expected to be LMI. This translates to 6.6% of unmet
need in the total service area being served by the new facility. LMI patients from Amherst are
expected to number at least 634, or 32% of 1890. However, due to proximity and community
outreach, the Amherst number may be much higher.

K. Project Impact

The JPM will offer primary and preventative medical and oral health services to the residents of
the area, and will have strong referral relationships with local behavioral health providers so as to
not duplicate existing services. Within three years, it will have two FTE medical providers (MD
& Nurse Practitioner), one dentist, and one dental hygienist, as many as possible of whom will
be bi-lingual. This staffing model will allow for up to 2,900 patients to receive services, with
approximately 10,000 visits, within three years of it opening. While this will not meet all the
need in the area, it will dramatically increase the capacity of the local health care system to serve
individuals who are low-income, face cultural or linguistic barriers to care, or have limited
access to transportation. The site location is centrally located in the JPMHC service area, and
will be accessible to individuals throughout the service area by public transportation and car.
There currently is no FQHC providing primary and preventative medical and oral health care
within 15-20 miles of downtown Amherst, which is about a half hour drive for those who own
cars. For those who do not, like the approximately 47% of the target population, getting to an
FQHC can take ali day. In the planning process for the PVHC, there was consideration given to




placing the site in Northampton, the larger town to the west. However it was determined that the
greatest benefit to the target population would be to place the PVHC in Ambherst, where the most
isolated population resides. Located in the Bangs Community Center, the site will be in the
center of Amherst, co-located with the town’s Council on Aging and Health Department, Big
Brothers/Big Sisters, the Center for New Americans, and other social service agencies who work
with many of the same target populations as the JPM Health Center and therefore can refer
clients to its services.

The Patient-Centered Medical Home (PCMH) model is designed to promote comprehensive,
coordinated, patient-centered care delivered by teams of primary care providers including
physicians, nurse practitioners, nurses, medical asststants and receptionists as well as providers
from other departments when needed. In a patient-centered medical home, a primary care
provider and members of his or her team coordinates all of a patient’s health needs, including
management of chronic conditions, visits to specialists, hospital admissions, and reminding
patients when they need check-ups and tests. The medical home model supports fundamental
changes in primary care service delivery and payment reforms, with the goal of improving health
care quality.

All FQHCs which operate under the PCMH model collect data to track and evaluate direct and
indirect outcomes for patients to measure health care quality. The HCHC uses electronic
medical records (EMR) to capture the most accurate data in real time. Outcomes that will be
tracked for patients served by JPMHC will include:

Direct

Quantitative: 1) Number of patients previously without a medical home, 2) patients newly
signed up for health insurance, 3) number of MassHealth patients previously without a Primary
Care Physician (PCP) and 4) patients receiving oral care who previously had not be able to
access dental services.

Qualitative: Number of patients reporting through the patient satisfaction survey: 1) the ability
to easily and quickly get an appointment when needed and wanted and 2) being seen with no
wait at the appointment time.

Indirect
Quantitative: Number of patients receiving referrals for coordinated care services including: 1)
mammograms, 2) asthma treatments, 3) behavioral health services and 4) physical therapy.

Qualitative: Number of patients reporting through the patient satisfaction survey: 1) that they

felt understood by staff, 2) that their language and cultural needs were being met, and 3)
reporting high satisfaction rates with their overall experience at the Health Center.

10
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HILLTOWN COMMUNITY HEALTH CENTERS, INC.

58 Old North Road » Worthington, MA 01098
{413) 238-5511 Fax: (413) 238-5570

BOARD OF DIRECTORS APPROVED

FY 2015 BUDGET SUMMARY
BUDGET % Incr (Decr) BUDGET
2015 2015 vs.% 2014
TOTAL Budget 2014 TOTAL
REVENUE
Net Patient Revenue 5,744,764 17% 4,894,306
Federal 330 Grant 892,892 5% 852,735
State Free Care Pool 0 0
Grants & Contracts 728,011 £0% 520,824
Other Revenue 246,680 10% 225,243
TOTAL REVENUE 7,612,347 17% 6,493,108
EXPENSES
Salaries & Fringe 6,001,334 19% 5,033,826
Consultants, Coniractors 182,626 -8% 198,890
Facilities, Building 398,683 -8% 432,995
Other Expenses 853,180 19% 718,450
TOTAL EXPENSES 7,435,823 16% 6,384,161
OPERATING INCOME 176,524 62% 108,947
Operating
Margin 2.3% 1.7%
INVEST & FUNDRAISING INCOME 121,996 134,996
NET PROFIT/LOSS 298,520 243,943
3.9% 3.8%

Worthington Health Center 58 Old North Road e Worthington, MA 01098 # (413) 238-5511e Fax (413) 238-5570
Huntington Health Center ¢ 73 Russell Road ¢ Huntingion, MA 01050 # (413) 667-3009 e Fax (413) 667-8746
Hilitown Social Services + 9 Russell Road « Huntington, MA 01050 (413} 667-2203 « Fax (413) 667-2225
Gateway School-Based Health Center o 12 Littleville Road  Huntington, MA 01050 & (413) 667-0142 & Fax (413) 667-0145

“This institution is an equal opportunify provider,”




Hilltown Community Health Center
Agency Profile

For 65 years, the mission of Hilltown Community Health Centers, Inc. (HCHC) has been to
provide accessible, affordable primary health care services to the residents of the Hilltowns and
more recently to all Western Massachusetts counties,

We currently offer a wide range of services at four sites including the Worthington Health
Center, Huntington Health Center, Hilltown Family Center, and the Gateway School-Based
Health Center. HCHC also plans, in the near future, to expand our mobile dental clinic to
elementary schools in the Hampshire Regional School District. In addition to medical and dental
services we provide behavioral/mental health services, substance abuse treatment, eye care, and
numerous community services and supports. We provide space for Cooley Dickinson’s physical
therapy program at our site in Worthington, and have laboratory services available to patients at
both our Worthington and Huntington Health Centers.

HCHC is the second largest employer in the Hilltowns, with 115 staff members, and is the only
provider of medical, oral health, behavioral health, and eye care services in our 600-square-mile
service area. We serve over 8,400 annually. We have patients who come from over 60
additional communities to our sites in Worthington and Huntington.

HCHC is medical home for underserved populations. We use a patient-centered, four-step model
of care:
1) Our coordinated team of professionals improves care and allows patients to know their
providers and their providers to know them, :
2) We promote easy access to care so that patients to can quickly schedule appointments
at a date and time convenient for them
3) We engage patients in their own care, including giving them access to medical records
and
4) We regularty monitoring and emphasize quality improvement to ensure the quality of
care and service delivery.

HCHC is a federally qualified health center (FQHC). FQHCs, also commonly known as
community health centers, provide primary, preventive medical and dental care, as well as an
array of related health services, to anyone in need regardless of their insurance status. FQHCs
have a long history of successfully reaching individuals in need. December marks the 50
anniversary of the establishment of the first community health center in the nation, Today,
community health centers care for more than 23 million people nationwide. In Massachusetts,
49 community health center organizations with 285 sites serve more than 935,000 residents.
Community health centers are at the leading edge of addressing some of the most vexing
problems of the health care system. These include poor access to health insurance coverage for
low-income residents and the challenge of preventive care and chronic disease management
within a community setting. We receive grant funding directly from the federal government to
help us serve the uninsured as well as those with health insurance coverage who face other
access barriers.
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Hampshire County Health Care Access Task Force Members

Hampshire County Health Care Access Task Force

Pioneer Valley Community Health Center
Planning Group

Jim Ayres United Way of Hampshire County

Steven Connor Hampshire County Veteran’s
Services

Kelly Erwin Community Member

Julie Federman Town of Amherst Health
Department

Jeff Harness Cooley Dickinson Health Care

Jan Klausner-Wise Office of State
Representative Ellen Story

Eliza Lake Hilltown Community Health Centers

Marianna Marguglio, MDD Amity Medical
Associates

Tony Maroulis UMass Amherst Community
Relations

Maddie Marquez Prof. Emerita, Hampshire
College

John Musante Town of Amherst

Marilyn Richards Cooley Dickinson Health
Care

Ellen Story Massachusetts State Representative
Cheryl Zoll Tapestry Health

Participating Organizations

AEIOU

Town of Amherst;
Conservation and Development
Council on Aging
Health

Leisure Services and Supplemental
Education

Senior Center
Town Manager
Amherst Dental Group

Ambherst, Pelham and Amherst-Pelham Regional
Schools

Ambherst Survival Center

Amity Medical Associates

Big Brothers Big Sisters of Hampshire County
Care for Qur Elders

Casa Latina

Center for New Americans

Collaborative for Educational Services

Community Foundation of Western
Massachusetts

Community Legal Aid

Cooley Dickinson Health Care
Family Outreach of Amherst

Friends of the Amherst Senior Center
Friends of Children

Hampshire County Veteran’s Services
Highland Valley Elder Services
Hilltown Community Health Centers
Markham-Nathan Fund

Mercy Health Care for the Homeless
The Nutrition Center

Office of State Representative Ellen Story
SPIFFY Coalition




Tapestry Health

UMass Amherst;
Civic Engagement and Service Learning
Community Relations
Psychological Services Center
School of Public Health and Health Sciences
College of Engineering

United Way of Hampshire County

Office of .S, Congressman Jim McGovern

and independent professionals and community
members including;
Dentists

Family Nurse Practitioner
Healthcare Consultant
Medical Doctors
Registered Dietitians
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Community Health Center of Franklin County
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May 6, 2015

Eliza B. Lake

Executive Director

Hilltown Community Health Centers, Inc.
58 Old North Road

Worthington, MA 01098

Dear Eliza,

On behalf of Community Health Center of Franklin County (CHCFC), | am writing to express
complete support for Hilltown Community Health Centers’ (HCHC) application to the Health
Resources and Services Administration/Bureau of Primary Care for a Health Infrastructure
Investment Program grant to open a satellite site in Amherst, MA. This project will allow HCHC
to meet area residents’ needs for primary medical and oral health care services in an accessible

location.

Comimunity Health Center of Franklin County’s mission is to provide high quality, accessible
medical, oral health, behavioral health care, and related services to people in Franklin County of
western Massachusetts. We seel to understand and respond to the needs of our community.
All services are delivered In a caring and professional manner within a context of a partnership
between persons served and staff. To achieve this mission, CHCFC promotes employee growth
and job satisfaction and we offer continuity of care through our relationships with other

organizations.

As a provider in the Pioneer Valley, CHCFC Is acutely aware of the need for increased capacity
to meet low-income patient needs in the region. Amherst and the surrounding Hampshire -
County communities currently have few options for accessible or culturally-sensitive primary
medical or oral health services for low-income individuals with no insurance or Medicaid. As |
understand it, this project Is the result of the Hampshire County Health Care Access Task Force
setting a goal of creating reliable, accessible, culturally competent, affordable and responsive
health care for people in the most populated parts of Hampshire County. The need for a more

489 Bernardston Road, Suite 108 450 West River Street Dental: 338 Montague City Road
Greenfield, MA 01301 Orange, MA 01364 Turners Falls, MA 01376
Telephone: (413) 325-8500 Telephone: (978) 544-7800 Telephone: {413) 774-2615
Fax: (413) 774-3072 Fax (978) 544-0025 Fax {413) 772-2940

Dental: {978) 544-1576

Page 1of 2




Community Health Center of Franklin County
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permanent solution to health care access remains high, as existing services are often difficult to
access, particularly for certain populations.

HCHC's new satellite in the Town of Amherst’s Bangs Community Center will reflect its
commitment to serving as a health home for vulnerabie populations, The Bangs Center is
centrally located, accessible by public transportation, and contains other human services
agencies and organizations that serve the target population, including the town Council on
Aging, Health Department, and the Center for New Americans, which offers education,
citizenship classes, supports and language classes.

CHCFC will continue to work with HCHC to provide high quality health care to the underserved
residents in our area. We will continue to seek out efficiencies that can come from
collaborating with another FQHC. As one of four FQHCs serving the residents of Pioneer Valley
of Massachusetts, we wholeheartedly support this application. Please let me know if there are
other ways we can be helpful.

Sincerel

Kenneth E. Guilbault, FACHE, FACMPE
Chief Executive Officer

489 Bernardston Road, Suite 108 450 West River Street Dental: 338 Montague City Road
Greenfield, MA 01301 Orange, MA 01364 Turners Falls, MA 01376
Telephone: (413) 325-8500 Telephone: {978) 544-7800 Telephone: (413) 774-2615
Fax: (413) 774-3072 Fax (978) 544-0025 Fax (413) 772-2940

Dental: (978} 544-1576
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230 Maple Street, P.O. Box 6260. Holyoke, MA 01401-6260
P 413-420-2220 F: 413-534-5418 TTY: 413-534-9472

www.hhcinc.org

Buitding healthy communities

May 11, 2015

Eliza B. Lake

Executive Director

Hilltown Community Health Centers, Inc.
58 Old North Road

Worthington, MA 01098

Dear Eliza,

On behalf of the Holyoke Health Center (HHC), I am writing to express complete support
for Hilltown Community Health Centers” (HCHC) application to the Health Resources
and Services Administration/Bureau of Primary Care for a Health Infrastructure
Investment Program grant to open a satellite site in Amherst, MA. This project will
allow HCHC to meet area residents’ needs for primary medical and oral health care
services in an accessible location.

HHC’s mission is to “Improve the health of our patients through affordable, quality
health care and comprehensive community based programs to create a healthy
community.” Founded in 1970, Holyoke Health Center, Inc.’s mission is to “Improve the
health of our patients through affordable, quality health care and comprehensive
community-based programs to create a healthy community,” Holyoke Health Center has
been the only free-standing comprehensive health center in the greater Holyoke arca with
an onsite 340B phatmacy and integrated oral health and behavioral health services.
Holyoke Health Center serves more than 24,000 patients annually with primary medical,
dental, and specialized programs for people living with asthma, diabetes, IV and other
chronic conditions.

As a provider in the Pioneer Valley, HHC is acutely aware of the need for increased
capacity to meet low-income patient needs in the region. Ambherst and the surrounding
communities curtently have few options for accessible or culturally-sensitive primary
medical or oral health services for low income individuals with Medicaid or no insurance.
HCHC’s project is a result of the Hampshire county Health Care Access Task Force
setting the goal of creating reliable, accessible, culturally competent, affordable and
responsive health care for people in the most populated parts of Hampshire County.
HCHC’s satellite will reflect its commitment to serving as a health home for vulnerable
populations and will be located in the Town of Amherst’s Bangs Community Center,
The Bangs Community Center is centrally located, accessible by public transportation,
and contains other human services agencies and organizations that serve the target
population including the town Council on Aging, Health Department and the Center for
New Americans which offers education, citizenship classes, supports and language
classes,

Chicopee Location: 505 Front Street. Chicopee, MA 01013
P: 413-420-2222 F: 413-592-2324 TTY: 413-534-9472
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P:413-420-2220 F: 413-534-5416 TTY: 413-634-9472
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HHC will continue to work with HCHC to provide high quality health care to the
underserved residents in our area. We will continue to seek out efficiencies that can
result from collaboration with other community health centers. As one of four Federally
Qualified Community Health Centers who serve the residents of the Pioneer Valley of
Massachusetts, we wholeheartedly support this application. Please let me know if there
are other ways that we can be helpful.

Sincerely,

Jay Breines

Chief Executive Officer
Holyoke Health Center, Inc.

Chicopee Location: 505 Front Street. Chicopee, MA 01013
P 413-420-2222 F: 413-592-2324 TTY: 413-534-9472
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Massachusetts League
of Community Health Centers

May 12, 2015

Eliza Lake

Executive Director

Hilltown Community Health Centers, Inc.
58 Old North Road

Worthington, MA 01098

RE: Letter of Support for Hilltown Community Health Centers’ Health Infrastructure Investment
Program Application

Dear Ms. Lake,

As the state’s primary care association, the Massachusetts League of Community Health Centers is
pleased to offer a letter of support for Hilltown Community Health Centers’ (HCHC) Health Infrastructure
Investment Program application to the Bureau of Primary Health Care to add clinical space in Amherst,
The requested capital funding will allow HCHC to expand its successful primary and preventative health
care services in order to serve more at-risk residents.

HCHC has a long tradition of service to those most in need in Western Massachusetts. In 2014, your
health center served over 8,000 patients through more than 40,000 medical, dental, mental health,
vision and enabling visits; of the known income, 61% were low-income; 16% were elderly; 5% were

uninsured, 32% were on Medicald and 17% were in Medicare,

tapplaud your continued commitment to expansion in order to increase access to the medically
underserved. With the dynamic changes in health care, this has become a difficult service for the
uninsured, underinsured and working poor to access. In Amherst’s zip code 01002, the health center
penetration rate of the low-income population is only 1.67%, leaving over 9,000 low-income residents
unserved,

This funding will allow HCHC to increase access to much needed services for people who have few other
choices when in need of care. We wish HCHC every success in this endeavor and took forward to
continuing to work together to identify and address the health care needs of vulnerabie populations of
the Commonweaith, *

President & CEQ

Cood healily. Right avound the corner,

40 Court Street, 1oth Floor
Boston, MA 02108
phone 617-426-2225
fax 617-426-0097
www.massleague.org




. COOLEY DICKINSON
* HEALTH CARE

MASSACHUSETTS GENERAL HOSPITAL AFFILIATE

40 Locust St
Northampton, MA 01061

Tel: 413-582-2000
cooley-dickinson.org

May 14, 2015

Fliza B, Lake

Executive Director

Hilltown Community Health Centers, Inc.
58 Old North Road

Worthington, MA 01098

Dear Eliza,

I’m writing to express Cooley Dickinson Health Care’s support for Hilltown Community Health
Centers' (HCHC) application to HRSA for Health Infrastructure Investment Program funding
to support the development of a satellite site in Amherst.

As you know, Cooley Dickinson has been an advocate and community leader to ensure health
access for more than 20 years, resulting in our Hampshire HealthConnect program which
connects uninsured and underinsured local residents with insurance coverage and services. We
co-convened the Hampshire County Health Care Access Task in late 2010, which
recommended establishing a health center satellite in the Amherst area.

We are thrilled that the satellite clinic is taking shape. This project will allow HCHC to meet
area residents’ critical need for primary medical and oral health care services in an accessible
location. We know that HCHC’s commitment to providing a health home for its patients
includes maintaining and/or developing strong referral relationships with local Behavioral
Health providers, and we are committed to working with HCHC to meet the behavioral health

needs of its patients.

Cooley Dickinson has contributed staff time to convene planning meetings and has used its
extensive network of community contacts to help develop support for the project. We have also
pledged $150,000 to support start up and initial operations. We are committed to supporting
the center, once established, by collaborating on program development and coordinating
referrals. We are committed to ensuring that culturally appropriate health care is available to
our communities and are mindful of the unique needs of local vulnerable populations (low-
income, homeless, and others) who will benefit tremendously by having access to the proposed
center. Qur community health needs assessment demonstrated the need for improved access to
health care and dental services for low-income residents in the region.

Cooley Dickinson intends to collaborate with the center and we will seek to avoid duplication or
overlap of services, sites, or programs for the center’s target population. We will be partners in
supporting the center’s ability to increase patient capacity.




/,/

We are committed to working with Hilltown Community Health Centers going forward to
maintain a system of comprehensive and high quality health care and related services to the
low-income and uninsured residents of the region. We will support the development of a system
of mutual referrals with HCHC to facilitate access to all the services that residents need, and

support them in utilizing these services. Please let me know if there are other ways we can be
helpful.,

Sincerely,

%EM_A%/’} (@%/&@»-x’

Joanne Marqusee
President and CEO




Lant e C)od Massachusetts

HEALTH DEPARTMENT

Julie Federman, Director Phone: (413) 259-3077
Amherst Health Department Fax: {(413) 2592404
70 Boltwood Walk healthiglamherstma.gov

Amherst, MA 01002 wiww.amherstma.goy

May 11, 2015

Eliza B. Lake

Executive Director

Hilltown Community Health Centers, Inc.
58 Old North Road

Worthington, MA 01098

Dear Eliza,

On behalf of the Amherst Health Department [ write to express complete support for Hilltown
Community Health Centers’ application to the Health Resources and Services Administration/Bureau
of Primary Care for a Health Infrastructure Investment Program grant to open a satellite site in
Amberst, MA. This project will allow HCHC to meet area residents’ needs for primary medical and
oral health care services in an accessible community center.

The Amherst Health Department is committed to promoting the health and well-being of the
community, however, unmet needs remain. The addition of the Hilltown Community Health Center
satellite in the Bangs Community Center, centrally located and accessible by public transportation, is
an exciting opportunity to extend greater access to diverse services through collaborative and
complementary relationships with existing service providers such as Veteran’s Services, Council on
Aging, Big Brother Big Sister and the Center for New Americans. These human service agencies,
along with town departments, currently serve the target population lacking primary care.

Ambherst and the surrounding communities currently have few options for accessible or culturally-
sensitive primary medical or oral health services for low-income individuals with no insurance or
MassHealth. This project represents the input of countless service providers and area residents who
are concerned about the need for a more permanent solution to health care access. The HCHC’s
Ambherst satellite will reflect continued commitment to providing access to high-quality preventive
and primary care for those confronting limited options.

The Ambherst Health Department commits to working with HCHC to provide high quality health care
to the underserved residents in our area. As a community-based organization that serves this
population, we wholeheartedly support this application. Please let me know if there are other ways
we can be helpful.

Sincerely,

F -

Julie Federman RN
Health Director
Ambherst




CITY of NORTHAMPTON
PUBLIC HEALTH DEPARTMENT

BOARD OF HEALTH MEMBERS: Donna Salloom, Chair ~ Joanmne Levin, ME ~ Suzanne Smith, MD, MPH
Wiltiam Hargraves - Cynthia Suopis, PhDD
STAFE: Merreidith O 'Leary, RS, Director - Daniel Wasink, nspector - Edmund Smith, Inspector — Lisa Steinbock, RN, Nurse

May 11, 2015

Eliza B. Lake

Executive Director

Hilltown Community Health Centers, Inc.
58 0ld North Road

Worthington, MA 01098

Dear Eliza,

On behalf of the City of Northampton Board of Health, | am writing to express strong support for Hilltown
Community Health Centers’ application to the Health Resources and Services Administration/Bureau of Primary
Care for a Health Infrastructure Investment Program grant to open a satellite site in Amherst, MA, This project
will allow HCHC to meet area residents’ needs for primary medical and oral health care services in an accessible
location.

The Northampton Board of Health is acutely aware of the need for increased capacity to meet low-income
patient needs in the region. Amherst and the surrounding communities currently have few options for
accessible or culturally-sensitive primary medical or oral health services for low-income individuals with no
insurance or Medicaid. This project is the result of the Hampshire County Health Care Access Task Force setting
a goal of creating reliable, accessible, culturally competent, affordable and responsive health care for people in
the most populated parts of the Hampshire County. The need for a more permanent solution to health care
access remains high, as existing services are often difficult to access, particularly for vulnerable populations.

HCHC's satellite will reflect its commitment to serving as a health home for vulnerable populations, and will be
located in the Town of Amherst’s Bangs Community Center. The Bangs Center is centrally located, accessible by
public transportation, and contains other human services agencies and organizations that serve the target
population, allowing for greater collaboration and patient access to diverse services.

The City of Northampton has a number of successful collaborative partnerships with the Town of Amherst and
we are confident that this proposal will help to provide the best services and outcomes to the area’s residents.
Please let me know if there are other ways we can be helpful.

“Sincerely,

212 Main Street, Northampton, MA 01060
Ph (413) 587-1214 Fax (413) 587-1221




















































